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Community Townhall 2020 Budget Meetings
On April 29, 2020 two virtual community townhall meetings were held to provide information
on the budget and respond to questions. These are the questions and the answers.
Q1: What does DCC stand for?
A: DCC is the abbreviation for Development Cost Charges.
Development Cost Changes:
Municipalities and regional districts levy development cost charges on new development to pay
for new or expanded infrastructure such as sewer, water, drainage, parks and roads necessary to
adequately service the demands of that new development.
Q2: What is the $200,000 grant/project budgeted for in the General Government category in
2020?

A: It was a from provincial Grant for $200,000 for fencing around a sensitive area in Sechelt’s
Seawatch neighbourhood.
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Q3: Why is the legal fees budget increasing by $50,000 in 2020?
A:

Legal fees are an estimate from year to year and you have to assess what cases you have going
on and coming up and budget appropriately, and our assessment is that the legal fees have to
increase this year and that is what we did.

Q4: The District appears to be granting raises to staff and an increase in property taxes.
A:

The District has a collective agreement with staff and would be in breach of contract if we do
not follow the terms and conditions, that is why you might be seeing increases in wages.

Q5: What is the logic for the specific dates for tax penalties during this COVID-19 pandemic?
A:

We knew we needed to extend the penalty dates, the province put into play the October 1st
for businesses and we have six 6.8 million dollars that we have to pay out to other levels of
government by the first week of August. We had to maintain one early penalty on two of the
classes, so 5% penalty on July 3rd and then the second penalty for residents we matched with
the first penalty for business being on October 1st, and the second penalty date for business of
December 1st was just to keep business motivated to pay their taxes prior to December 1st
2020 because we have another 5 million that we need to pay out in December.

Q6: How much does the District expect to borrow to cover short term cash shortfalls?
A:

Staff will be taking a Revenue Anticipation Borrowing Bylaw to Council for their review, it is up
to 12 million dollars for revenue anticipation borrowing. This is a precautionary measure to
ensure we have the necessary money to pay out to other levels of government should we not
get the revenue from people not paying their taxes. Revenue Anticipation Borrowing is only
borrowing on revenues you have charged, but not received. If you must borrow a hundred
thousand revenue anticipation, as soon as taxes come into that level, you pay back the loan at
that time. It is not a traditional loan but more like a line of credit of sorts, it is the amount you
pay based on what you get in taxation.
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Q7: What surplus and reserves do we have, and are there any restrictions on using them?
A:

If you use the reserves that are in reserve accounts they need to be spent on what they've been
accumulated for, if we have a sewer capital reserve the money needs to be spent on sewer
related capital and can't be used for different purposes. Generally, that is a rule of thumb, but
the province is allowing some freedom from that to use the funds as bridging in this this time.
as It would be it would be construed like the revenue anticipation borrowing where you are
just, you are utilizing the funds, but the monies are staying in the reserve. We have several
reserve funds and accounts and most of them have a couple hundred thousand dollars in them
not a significant amount. Our DCC’S reserve are up over million dollars. Although we have
reserves and we have surplus, it is limited.

Q8: Where can we find the details on surpluses and reserves?
A:

Staff are taking the Audited Financial reports to Council May 6, 2020 and are listed in that
report. They will be on the agenda posted on our website at www.sechelt.ca under City Hall
Document Library. It is posted in the files under Agendas and Minutes and it will be called
2020-05-06 RC Agenda.

Q9: Why is there a large drop in public works expense?

A:

Public works is inclusive of engineering and public works and the reduction is due to less funds
being budgeted for consultants in the engineering department.
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Q10: The Anticipation Borrowing Bylaw is making it so the District can borrow up to 12 million
dollars. Is that so we can cover the amounts due to the other governments?
A:

Yes, we can borrow on the value we tax out. When we tax residents we not only tax for the
District of Sechelt, we tax for the Regional District, for the School District or the School Taxes
and others and we are only allowed to borrow up to 75 percent of that value.

Q11: So many people are currently out of work due to the COVID-19 pandemic. What do you do if
10 % of taxpayers do not pay by December 1st, 2020? Or if they do not pay at all? How is this
managed?
A:

In the current year this would be managed by the Revenue Anticipation Borrowing that can go
on longer than the year. The other things that we are looking at is strategically doing the capital
work that is been listed here. If there is a project that is not under grant and not under timeline,
we will delay the start of those until we know we are going to have enough funds paid from by
taxes to do those works.

Q12: But capital work does not impact operational taxes?
A:

It may or may not, if we do not have the cash flow the District has reserves that can be used as
cash flow to make payments on invoices that are due. The District needs to hold on to as much
cash as possible because of the cash flow problem that may come forward if one million of
taxes are not paid. Revenue Anticipation Borrowing and to not start capital works are the
biggest ones to assist in this. The biggest issues we will have is to maintain our cash flow and
staff will do that by curbing the amount of capital that is started and by borrowing Revenue
Anticipation Borrowing if need be.

Q13: Do you not use recurring taxes for capital projects?
A:

In 2020 the district will be putting just over 700,00 of taxation into a capital reserve and then
we fund capital out of that reserve.
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Q14: Is this presentation going to be published for others to watch in the future.
A:

The presentation is already published on the website and the live stream videos are available
on YouTube under the District of Sechelt’s channel by date of meeting. The questions and
answers will also be posted to the website and our For the Record page.

