District of Sechelt

STRATEGIC PLAN
2015-2018

COUNCIL MESSAGE

Your Council is proud to bring forward our 20152018 Strategic Plan. This document outlines the shared
perspectives of Sechelt’s elected representatives
on the direction for our community’s future
and the objectives for our four year term. It also
details the overall vision and values that we view
as integral to everything that local government
does. From Council decisions to program delivery,
from policy development to the way both Council
and District staff interact with you, this document is our commitment
to conduct District business in accordance with the values we collectively set.
Council developed this plan in our best efforts to represent the views and aspirations of citizens, as
made known to us through the election campaign and our involvement in the community. Sechelt is a
community where people choose to live. Year after year, the overwhelming reason for that choice given
by survey respondents has been ‘quality of life’. To maintain and build quality of life, local government
needs to know and respect what it is that our citizen’s value, what has brought them to Sechelt and what
keeps them here. We need to hear from you. This document is both information on the plans of your local
government and an invitation to you to engage with us.
Sharing this strategic plan is part of our commitment to be inclusive, as we provide effective governance
today and as we plan for tomorrow. We welcome your comments on this plan. You can send these to our
attention via email to info@Sechelt.ca or through a comment on our website (Sechelt.ca). Council will be
reviewing and updating this plan as we work with the community throughout our term.

W E ’RE L I S T E N I N G

“
“
“

... we would like more accountability
for the spending of our tax dollars.

... although there are many outdoor
activities to take part in, we still
need gathering places for all generations,
especially our younger population.
... we need employment and business
opportunities that attract and retain a
younger population.

“
“
“

... keep community affordable for
current residents - taxes/housing stay
reasonable.

... how do we build community? With
many older volunteers stepping back,
how do we keep doing what needs to
be done?
... Sechelt has a diverse and thriving arts
community and we would like to see
that emphasized in Sechelt’s identity.

VISION MISSION VALUES

VISION

We foster a creative, thriving community, sustaining
a diverse and prosperous economy and a healthy
natural environment

MISSION
VALUES

To provide leadership within an engaged community

HONESTY & INTEGRITY: Do what we say we will do
with honesty and respect
FINANCIAL SUSTAINABILITY: Use tax dollars
prudently and maintain financial transparency
COMMUNITY ENGAGEMENT: Engage residents and
value diverse perspectives
TRANSPARENCY & ACCOUNTABILITY: Be open and
accountable for all actions and decisions
QUALITY SERVICE: Provide high quality services and
be empathetic to the needs of our community

Economic

Four-Year Objectives:
2.1 To implement an economic strategy that
prepares Sechelt for a new economy

1.2 To have the knowledge and capacity to
respond effectively to unexpected events or
emergencies

2.2 To strive for a vibrant downtown that has a
mix of retail, residential, civic and cultural
uses

1.3 To achieve financial sustainability

2.3 To advocate for new transportation
opportunities in cooperation with the SCRD
and key partners

1.5 To recruit highly qualified and competent
personnel

2.4 To support the Community Forest in
achieving sustainable forestry operations

GOAL #5

D I V E R S E
To articulate what “Sechelt’s” identity is
based on the community’s people, history,
culture and environment

NATURAL ENVIRONMENT
Building
5.1 To articulate Sechelt’s identity so residents
and
businesses are proud of our community and the
Identity
Sunshine Coast

Welcoming
Four-Year Objective

3.1 To have policies, practices and regulations
that promote quality development
consistent with the District’s Vision and
Official Community Plan

4.1 To increase affordable housing within the
District of Sechelt
4.2 To advocate for a range of housing types
and services that supports a diverse
community

3.2 To have policies, practices and projects that
preserve and protect our ocean, shorelines
and natural environment

4.3 To support community and cultural
activities that promote diversity and
community connectedness

3.3 To improve our physical environment with
spaces and places that engage the
community
3.4 To have an infrastructure plan in place so
the District’s assets operate effectively over
the long term

P R O S P E R O U S Effective

COMMUNITY

the Community
FINANCIAL
To have an active and engaged community
TRANSPARENCY

Engaged
Sustainable LEADERSHIP

ACCO U N T A B I L I T Y I N T E G R I T Y
OPEN & SOCIAL

Engaging

ECONOMIC DEVELOPMENT

Four-Year Objectives:

QUALITY
SERVICE

Sechelt’s Identity

To be a safe, healthy, inter-generational
and inclusive community

Four-Year Objectives:

Respect

HEALTHYBuilding
• CREATIVE • QUALITY

Honesty

1.6 To work collaboratively with the shíshálh
Nation

To achieve a sustainable community
by balancing environmental, economic
and social values

Four-Year Objectives:

1.1 To have Council and staff operating with
best practices and quality service

1.4 To have effective and respectful relationships
with all local governments on the Coast

Well-Being
GOAL #4

GOAL #2

GOAL #1

Four-Year Objectives:

To have a vibrant local and sustainable
economy that provides a full range of
goods, services and opportunities

Social

Development
GOAL #3

Development

Governance

To operate a high quality and effective
local government where residents have
confidence and trust in Council and
staff’s management, planning and
decision making

Community

GOAL #6

Effective

6.1 To improve communication with the community
6.2 To engage our community so everyone has the
opportunity to contribute to our overall success

R

MARCH &
APRIL

Convene a joint planning session with the Community Forest Board and Management

•

Complete the Davis Bay Beach Study

•

Begin implementing the recommendations from the Organizational Review

•

Discuss how the District will respond to the recommendations from the Progress Plan

•

Develop Council priorities for 2016

•

Meet with all local governments on the Coast and develop joint long-term goals

•

Work with Sechelt’s businesses and associations to develop a plan and incentives to create
a more vibrant downtown

Review the airport’s business case

•

Work with all local governments to identify and develop coast wide issues and
opportunities (ongoing)

•

•

Commence a review of existing policies and procedures by department

Develop Sechelt’s Economic Development Strategy in collaboration with other local
governments

•

Complete the new Zoning Bylaw

•

Initiate the District’s Affordable Housing Strategy and continue to support the Land Trust
and the proposed affordable housing initiatives

•

•

Respond to the Auditor General for Local Government’s report

Discuss with the community what municipal services should be provided as well as how
satisfied they are with the current services

•

Commence organizational and management review

•

Revisit the District’s Vision Plan by involving a broad range of individuals, groups and
interests in order to further build Sechelt’s identity

•

Review the Terms of Reference and Structure for the Airport Advisory Committee

•

Convene the first quarterly town hall meeting with the topic being “Medical Marihuana”

•

•

Begin a review of the current Arts and Cultural Plan

Develop the new 5 Year Capital Plan: focus on realistic targets for reserves and reducing the
“structural” deficit

•

Initiate planning for a Commemorative Public Art Project to celebrate Sechelt’s 30th
Anniversary in June 2016

•

Add a “Community Dialogue Speak Up” module to the District website

•

Approve the 2016 budget

•

Complete the 2015 budget

•

Establish Community Priorities for Trail Bay waterfront remediation and redesign

•

Develop a walkable Sechelt strategy to address crossings, trails and linkages between
residential areas

•

Update the Parks Master Plan

•

Initiate a feasibility plan for developing a Gathering Place in the Downtown

•

Develop a variety of strategies for creating more marine based opportunities

•

Update the present Sustainability Plan

•

Explore different scenarios for expanding the municipal space and library

•

Develop the business case for reuse of reclaimed water for non-industrial uses

•

Complete an asset management program

•

Review the current Davis Bay Neighbourhood Plan in light of new developments

•

Initiate joint planning initiatives with shíshálh Nation

•

Begin design of a Community Engagement approach

•

Initiate regular joint meetings with the shíshálh Nation

•

Decide on the future direction of the Airport

•

Complete the Organizational Review of the municipality

•

Complete business case training

•

Commence recruitment of a Chief Administrative Officer

•

Complete the DCC bylaw update

•

Have Council liaisons engage with local community associations for ongoing dialogue

•

Develop a business case for the reuse of reclaimed water from the Water Resource Centre
for industrial purposes

•

Install Council Chambers technology

2016

•

NOVEMBER &
DECEMBER

MAY &
JUNE

•

SEPTEMBER &
OCTOBER

Commence recruitment of a Director of Development Services

JULY &
AUGUST

ACTION PLAN
FOR 2015

•

COMMUNITY email
Mayor and
ENGAGEMENT
Council
Residents of Sechelt are proud of many things throughout our community.
We want your help to continue developing these and other important initiatives.

The FEELING OF CONNECTEDNESS with a friendly,
caring community. These social links help us all feel
welcomed, safe and healthy in our community
The ONGOING IMPROVEMENTS to our waterfronts,
downtown core, parks and Davis Bay pier and walkway
The CULTURAL EVENTS that play a significant role in
defining Sechelt’s identity
The BALANCE between our area’s “small town atmosphere”
and abundance of amenities
The PEOPLE WHO VOLUNTEER and make a difference
in the lives of others

ACCESS TO QUALITY EDUCATION for our children
Our QUALITY OF LIFE. We live in a beautiful, natural
environment and are proud to be a part of a community that
provides a small town lifestyle, unique cultural experiences
and strong connections between community members

STAY IN TOUCH!

MAYOR
BRUCE MILNE

milne@Sechelt.ca
COUNCILLOR
DARREN INKSTER
inkster@Sechelt.ca
COUNCILLOR
ALICE LUTES

lutes@Sechelt.ca
COUNCILLOR
NOEL MULLER

muller@Sechelt.ca
COUNCILLOR
MIKE SHANKS

shanks@Sechelt.ca
COUNCILLOR
DARNELDA SIEGERS
siegers@Sechelt.ca
COUNCILLOR
DOUG WRIGHT

wright@Sechelt.ca

In the spirit of Community Engagement we want to hear from you. Stay in touch and let
us know what you would do to improve this beautiful area we call home!

Office: Second Floor, 5797 Cowrie Street, Sechelt BC | Mailing Address: PO Box 129, Sechelt BC V0N 3A0

phone: +1-604-885-1986 | fax: +1-604-885-7591 | email: info@Sechelt.ca
www.Sechelt.ca
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