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Consolidated Summary

The 2026 Consolidated Five Year Financial Plan provides Council with a comprehensive overview of
the District’s projected operating and capital financial activities over the 2026—2030 period. As required
under the Community Charter, the financial plan integrates the approved operating budgets, capital
programs, reserve and debt strategies, and funding sources for all municipal services, including
general municipal operations, utilities, and capital infrastructure. The plan reflects Council’s strategic
priorities while balancing service sustainability, infrastructure renewal, and long-term financial
resiliency.

This multi-year financial framework has been developed in the context of ongoing financial pressures
facing local governments, including inflationary cost increases, asset lifecycle requirements, and
service demand growth. The Five Year Financial Plan is intended to support informed decision-making
by illustrating the cumulative financial impacts of current and proposed initiatives, identifying key
funding assumptions and risks, and ensuring alignment between annual budgets and longer-term
financial objectives. Council’s consideration and adoption of the plan establishes the financial
roadmap that will guide municipal operations and capital investment decisions over the coming years.
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Revenue
Taxation and Other Levies
Sale of Goods and Services
Licences, Permits and Fees
Government Grants
Return on Investments
Penalties and Interest
Development Cost Charges
Capital Grants & Contributions
Sewer Revenues

Total Revenue

Expenditures
General Government
Planning and Community Development
Community Services
Engineering and Operations
Facilities
Protective Services
Solid Waste
Sewer Operating
Septage Services

Total Expenditures

Net Operating Activity

Non-Operating Activity
Amortization
Principal on Debt
Transfer to (from) Capital
Transfer to (from) Reserves
Transfers to (from) Surplus
Proceeds from borrowing
Reduction of Capital Equity
Capital Purchases

Net Non-Operating Activity

Surplus (Deficit)

2026 2027 2028 2029 2030
16,654,805 17,743,595 18,875,717 20,069,369 21,233,243
2,369,900 2,384,144 2,406,799 2,428,667 2,461,750
1,555,276 1,626,476 1,672,843 1,703,784 1,734,808
1,263,163 1,025,817 1,026,317 1,026,317 1,026,317
808,780 862,696 871,753 880,956 890,310
275,000 288,000 291,000 294,000 297,000
765,906 100,000 350,000 619,750 687,500
9,402,043 3,199,000 150,000 700,000 420,000
5,416,615 5,659,245 5,919,962 6,189,505 6,435,184
38,511,487 32,888,973 31,564,391 33,912,348 35,186,111
5,778,646 5,452,756 5,512,562 5,599,862 5,751,259
1,862,813 1,624,009 1,650,784 1,689,102 1,714,864
3,225,928 3,085,683 3,148,535 3,212,219 3,279,036
4,131,081 3,561,855 3,638,519 3,720,931 3,770,306
1,684,269 1,291,885 1,300,173 1,272,485 1,284,936
3,613,315 3,589,815 3,730,563 3,878,673 4,032,449
1,910,500 1,960,330 2,011,626 2,064,432 2,118,793
4,255,911 3,437,057 3,459,308 3,482,499 3,506,048
666,179 670,491 674,604 678,799 683,078
27,128,642 24,673,884 25,126,673 25,599,002 26,140,769
11,382,845 8,215,089 6,437,718 8,313,346 9,045,342
4,199,712 4,367,700 4,542,408 4,724,105 4,913,069
522,021 474,445 420,707 420,707 341,779
(5,329,797) 367,079 380,519 (342,061) 2,025,293
(7,436,683) 49,220 137,534 (1,893,579) (1,324,496)
(876,195) (1,028,754) (451,717) (152,545) 32,324
(225,084) (2,750,000) (5,000,000) - (880,000)
(4,199,712) (4,367,700) (4,542,408) (4,724,105) (4,913,069)
24,728,582 11,103,100 10,950,675 10,280,825 8,850,441
11,382,845 8,215,089 6,437,718 8,313,346 9,045,342
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Summary of General Fund

The 2026 General Operating Fund Five Year Financial Plan outlines the projected revenues,
expenditures, and funding strategies required to sustain core municipal services over the 2026—2030
period. The plan reflects Council’s strategic priorities while responding to continued cost pressures
associated with service delivery, regulatory compliance, staffing, and the maintenance of aging
municipal infrastructure. As the foundation of the District’'s day-to-day operations, the General
Operating Fund plan provides assurance that essential services can be delivered in a fiscally
responsible and sustainable manner.

The Five Year Financial Plan has been developed to balance service level stability with affordability for
taxpayers. It incorporates baseline operating requirements, identified service pressures, and Council-
directed initiatives, while also aligning with longer-term capital investment needs and reserve
strategies. Council’s review of the plan provides an opportunity to consider the cumulative impacts of
operating decisions, tax policy, and capital commitments within a multi-year financial framework
Municipal Tax Increase

« Includes a municipal tax increase designed to address inflationary cost pressures, contractual
obligations, and service sustainability.

« Balances the need to maintain service levels while considering overall affordability for residents
and businesses.

« Include a 3% increase for operations and 3% for cumulative Capital contribution

Additional Operating Requests (AOR’s)

« Reflects approved and recommended additional operating requests to support:

o Public safety and regulatory compliance
o Corporate systems, information technology, and cybersecurity
o Service delivery enhancements and workload sustainability
« Requests have been reviewed to distinguish between one-time and ongoing impacts, with a
focus on operational necessity and value for money.
« 2026 approved AOR’s equals $411,500 . Also included in the 2026 AOR'’s is a number of 2025
AOR'’s not completed but are ongoing in the amount of $§ 1,638,899.

Capital Program (Operating Impacts)
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« Operating impacts associated with the five-year capital program are incorporated into the plan,
including:
o New asset operating and maintenance requirements
o Lifecycle renewal of existing infrastructure
o Utility and facility-related operating pressures
« Emphasizes alignment between capital investment decisions and long-term operating

affordability.
« The 2026 approved Capital is $4,245,229. An additional amount of $16,527,170 is included as
projects from previous years that are being carried forward into 2026.

Other Considerations
« Continues commitment to prudent reserve management and debt sustainability.

« Provides a transparent and structured financial roadmap to guide annual budget deliberations
and future Council decisions.

| PsyceHle,
READING
HOLISTIE
APY
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Revenue
Taxation and Other Levies
Sale of Goods and Services
Licences, Permits and Fees
Government Grants
Return on Investments
Penalties and Interest
Development Cost Charges
Capital Grants & Contributions
Total Revenue

Expenditures
General Government
Planning and Community Development
Community Services
Engineering and Operations
Facilities
Protective Services
Solid Waste
Total Expenditures

Net Operating Activity

Non-Operating Activity
Amortization
Principal on Debt
Transfer to (from) Capital
Transfer to (from) Reserves
Transfers to (from) Surplus
Proceeds from borrowing
Reduction of Capital Equity
Capital Purchases

Net Non-Operating Activity

Surplus (Deficit)

2026 2027 2028 2029 2030

16,654,805 17,743,595 18,875,717 20,069,369 21,233,243
2,369,900 2,384,144 2,406,799 2,428,667 2,461,750
1,555,276 1,626,476 1,672,843 1,703,784 1,734,808
1,263,163 1,025,817 1,026,317 1,026,317 1,026,317
808,780 862,696 871,753 880,956 890,310
275,000 288,000 291,000 294,000 297,000
142,621 100,000 275,000 575,200 687,500

9,364,397 3,199,000 150,000 700,000 -
32,433,941 27,229,728 25,569,429 27,678,293 28,330,927
5,778,646 5,452,756 5,512,562 5,599,862 5,751,259
1,862,813 1,624,009 1,650,784 1,689,102 1,714,864
3,225,928 3,085,683 3,148,535 3,212,219 3,279,036
4,131,081 3,561,855 3,638,519 3,720,931 3,770,306
1,684,269 1,291,885 1,300,173 1,272,485 1,284,936
3,613,315 3,589,815 3,730,563 3,878,673 4,032,449
1,910,500 1,960,330 2,011,626 2,064,432 2,118,793
22,206,552 20,566,335 20,992,761 21,437,704 21,951,643
10,227,389 6,663,393 4,576,668 6,240,589 6,379,284
2,483,585 2,582,928 2,686,246 2,793,695 2,905,443
141,015 104,998 104,998 104,998 104,998
(4,252,053) (238,071) (473,148) 89,716 1,045,766
(5,536,823) 181,220 176,535 145,420 (785,495)
(876,195) (728,754) (451,717) (152,545) 32,324
- (1,000,000) - - (125,000)
(2,483,585) (2,582,928) (2,686,246) (2,793,695) (2,905,443)
20,751,444 8,344,000 5,220,000 6,053,000 6,106,691
10,227,389 6,663,393 4,576,668 6,240,589 6,379,284
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Summary of Sewer Fund

The 2026 Sewer Operating Fund Five Year Financial Plan presents the projected revenues,
expenditures, and funding requirements necessary to operate, maintain, and renew the District’s
sanitary sewer system over the 2026—-2030 period. The plan is designed to ensure the long-term
sustainability, regulatory compliance, and reliability of sewer services while upholding the principle that
costs are recovered through user fees rather than taxation. As a self-supporting utility, the Sewer
Operating Fund is managed to align operating revenues, capital reinvestment, and reserve
contributions over the full lifecycle of sewer assets.

The Five Year Financial Plan reflects continued investment in asset maintenance, system upgrades,
and operational resiliency, while balancing affordability for utility users. It incorporates anticipated
operating pressures, capital program impacts, and reserve strategies required to support existing
infrastructure and planned growth. Council’s consideration of the Sewer Operating Fund plan provides
an important opportunity to review the financial sustainability of the utility, the adequacy of user fees,
and the alignment between operating rates and long-term infrastructure needs.

Sewer User Fee Increase

« Includes a sewer user fee increase to support:

o Inflationary operating cost pressures
o Ongoing system maintenance and asset lifecycle requirements
o Contributions to reserves for future capital renewal

« Designed to maintain the sewer utility as financially self-sustaining without reliance on property
taxation.

« Structured to provide predictable and gradual rate adjustments over the five-year horizon.
« Includes a 5% increase to User fees and Dusty road septage fees.

Additional Operating Requests (AOR’s)
« Reflects additional operating requirements related to:

o Regulatory compliance and environmental protection standards
o System monitoring, maintenance, and operational reliability

o Staffing, contracted services, and technical support necessary to operate a complex utility
system
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« Requests have been reviewed to distinguish between ongoing operating needs and one-time
requirements.

+ Includes 2026 approved amount of $323,500. Additionally the District carried over $639,435 of
AOR’s from 2025.
Capital Program and Operating Impacts
« Incorporates operating impacts associated with the sewer capital program, including:

o New and renewed infrastructure coming into service
o Increased maintenance and lifecycle costs for aging assets
o Alignment between capital investment timing and reserve funding

« Supports Council’s asset management objectives and regulatory obligations for wastewater
infrastructure.

« Includes 2026 new capital approved in the amount of $340,000. Additionally the District carried
over $3,637,138 of capital projects from 2025.
Other Considerations

« Maintains prudent reserve management to smooth future rate impacts and support major
infrastructure upgrades.

« Reflects long-term planning assumptions related to growth, system capacity, and regulatory
change.

« Provides transparency and financial clarity to support Council decision-making and public
accountability.
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2026 2027 2028 2029 2030
Revenue
Taxation and Other Levies 965,000 965,000 970,000 970,000 975,000
Sale of Goods and Services 4,391,615 4,626,745 4,874,962 5,137,005 5,370,184
Return on Investments 60,000 67,500 75,000 82,500 90,000
Development Cost Charges 623,286 - 75,000 44,550 -
Capital Grants & Contributions 37,645 - - - 420,000
Total Revenue 6,077,546 5,659,245 5,994,962 6,234,055 6,855,184
Expenditures
Sewer Operating 4,255,911 3,437,057 3,459,308 3,482,499 3,506,048
Septage Services 666,179 670,491 674,604 678,799 683,078
Total Expenditures 4,922,090 4,107,549 4,133,911 4,161,298 4,189,126
Net Operating Activity 1,155,456 1,551,696 1,861,051 2,072,757 2,666,058
Non-Operating Activity
Amortization 1,716,127 1,784,772 1,856,163 1,930,409 2,007,626
Principal on Debt 381,006 369,447 315,709 315,709 236,781
Transfer to (from) Capital (1,077,744) 605,150 853,667 (431,777) 979,527
Transfer to (from) Reserves (1,899,860) (132,000) (38,999) (2,038,999) (539,000)
Transfers to (from) Surplus - (300,000) - - -
Proceeds from borrowing (225,084) (1,750,000) (5,000,000) - (755,000)
Reduction of Capital Equity (1,716,127) (1,784,772) (1,856,163) (1,930,409) (2,007,626)
Capital Purchases 3,977,138 2,759,100 5,730,675 4,227,825 2,743,750
Net Non-Operating Activity 1,155,456 1,551,696 1,861,051 2,072,757 2,666,058

Surplus (Deficit) - - - - -
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Summary of Additional Operating
Requests Newly Approved and
Carried Over

The District of Sechelt’'s Additional Operating Requests include one-time or time-limited operational
projects that fall outside of the base operating budget and support service delivery, efficiency
improvements, and emerging priorities. These requests may be new initiatives proposed for the
current budget year or operational projects that were approved in prior years but not fully completed
and are therefore carried forward. Together, they reflect the District’s ongoing efforts to respond to
changing needs, manage workloads, and advance specific objectives while maintaining flexibility and
fiscal responsibility within the operating budget.
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