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The District of Sechelt is located on the traditional territory 

of the shíshálh Nation. We respect the histories, language 

and culture of the people of the shíshálh Nation, whose 

presence continues to enrich this community.
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The following core values  guide  
Council communication and decisions.

Caring and Sharing Community

Environmental Sustainability

Emergency Preparedness

VISION CORE VALUES

WELCOME 
TO SECHELT

Sechelt is an inclusive, resilient and 
economically vibrant community that leads 
in environmental stewardship and climate 

adaptation; we are grounded in community 
and deep connection to the environment. 

We foster innovation and support safe and 
welcoming neighbourhoods where everyone 
who lives here can make a living, find suitable 

housing, and get around easily and safely.DRAFT
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The District of Sechelt is located on the Sunshine Coast 
in the swiya (world, birthplace, territory) of the shíshálh 
people, in southwestern British Columbia. With a 
population close to 12,000, the community of Sechelt 
strikes a unique economic balance between small-scale 
manufacturing, retail and service sectors, tourism, and 
industrial uses. Only accessible by ferry or small passenger 
plane and float plane, Sechelt sits in the heart of the 
peninsula, with the Salish Sea on one side and the Sechelt 
Inlet on the other.

Famous for its relaxed seaside vibe, Sechelt is truly a 
community that has it all. With a vibrant arts community, 

SUNSHINE 
COAST.

HEART
THE

OF THE

WE ARE SECHELT. WE ARE…

entrepreneurial spirit and strong community values, we 
subscribe to the art of living well. It is a hub for outdoor 
enthusiasts offering easy access to tidal, fresh water and 
backcountry adventures. 

We are a growing community committed to smart and 
sustainable development. With a business-friendly 
approach and a supportive municipal council, the 
District of Sechelt works collaboratively with residents, 
developers and business owners to streamline processes 
and pave the way to success.

WHO 
ARE WE
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As we present our final annual report as Council, we are proud of all that we have 
accomplished together over this term. Like many communities, we have faced a 
challenging economic environment, with rising costs and ongoing fiscal pressures 
impacting the price of goods and services. Despite these challenges, we remained 
focused and committed. Through careful oversight and the dedication and diligence 
of staff, we have continued to make meaningful progress towards the six strategic 
priorities that guide the District of Sechelt. We are pleased to share the results of 
that work with you in the pages that follow.
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Message from 
Mayor & Council

We are pleased to present the District of Sechelt’s 
2025 Annual Report. This report highlights initiatives 
and accomplishments of the past year and touches 

on some of our priorities looking forward.DRAFT



Effective Growth
As Sechelt continues to grow, thoughtful planning has 
never been more important. In 2025, we took important 
steps to understand how and where our community 
can evolve, including advancing the Community Land 
Development Analysis and engaging residents in shaping 
the next Official Community Plan. When Future Sechelt: 
Our Path to 2045 is adopted, it will reflect input from 
residents and set a shared vision for how Sechelt will grow 
and change over the next 25 years.

Housing
Council remains committed to supporting a range 
of housing choices for residents at all stages of life. 
Throughout the year, new housing projects moved 
forward, including rental apartments, multi-unit housing 
and townhome proposals. Each of these steps contributes 
to a more inclusive and attainable housing landscape in 
Sechelt. 

Community Safety 
and Well-Being
Creating a safe and supportive community remains a 
key focus that will continue beyond 2026. Investments in 
accessible parks, safer trails and year-round maintenance 
of public spaces help ensure residents can enjoy Sechelt 
comfortably and confidently.  We also heard directly 
from the community through public safety discussions, 
reinforcing our shared responsibility for well-being and 
partnerships with important community organizations.

Financial Balance
Council is committed to managing public funds 
responsibly while continuing to deliver the services 
people rely on. In 2025, we maintained strong financial 

oversight, approved a balanced budget and upheld 
rigorous reporting and accountability standards. Council 
has remained focused on fiscal responsibility by carefully 
managing costs, protecting taxpayers and ensuring that 
today’s investments are both affordable and sustainable 
over the long term.

Environment
This year, we advanced climate action planning, improved 
water efficiency, expanded tree planting efforts and 
reduced wildfire risk through targeted mitigation work. 

These actions reflect our commitment to protecting the 
natural environment that defines Sechelt while preparing 
for future challenges. 

Vibrant Downtown Core
Sechelt’s downtown plays an important role in community 
life. Through events, public art, beautification, and 
upgrades to parks and facilities, we continued to enhance 
Sechelt’s downtown core as a place to gather, connect 
and celebrate. From festivals to everyday moments, these 
investments contribute to a sense of belonging and local 
pride. 

None of this work happens in isolation. It is made possible 
through the partnership of residents, local businesses, 
community organizations, volunteers, and staff, along 
with the continued collaboration with shíshálh Nation and 
regional partners. Thank you to everyone for your support.

We are grateful for the passion and dedication that make 
Sechelt such a special place to call home. 

Sincerely,

Mayor and Council
District of Sechelt
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On behalf of the District, I am pleased to share the 2025 Annual 
Report. This report reflects a year of thoughtful progress, 

collaboration and continued focus on the priorities that matter 
most to our community. Guided by Council’s Strategic Plan, 

our work remained centred on six key areas: effective growth, 
housing, community safety and well-being, financial balance, 

climate action, and fostering a vibrant downtown core.
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Greetings from the 
Chief Administrative 
Officer

The District remains resilient in a complex economic 
landscape with tariffs and inflationary pressures. In 
2025, we made meaningful strides in planning for 
Sechelt’s future. Early engagement and technical work 
advanced major initiatives such as the Community Land 
Development Analysis and Official Community Plan 
review, projects critical to shaping how our community 
grows in the years ahead. 

We also saw tangible progress in housing, with new 
residential permits, rental developments, and small-scale 
multi-unit housing projects moving forward. These efforts 
support Council’s direction to expand housing options 
and improve availability within the community. 

Enhancing safety and accessibility remained a priority 
throughout the year. Improvements to parks, trails, 
and waterfront access points, along with expanded 
opportunities for residents to share safety concerns, 
helped ensure that Sechelt continues to be a welcoming 
and accessible place for all. 

Finally, this report highlights the scale of services 
delivered by our dedicated staff. From infrastructure 
and facilities work to planning, bylaw enforcement, and 
customer service, District staff take pride in what they do 
and in finding ways to improve Sechelt. The numbers and 
stats tell the story of a busy and committed organization 
working every day to support residents and businesses. 

As CAO, I want to thank District staff for their 
professionalism and dedication. I also extend my 
appreciation to our community partners and residents 
for their ongoing engagement and support. 

Sincerely,

Andrew Yeates
Chief Administrative Officer

DRAFT
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Mayor and Council

Councillor
Donna Bell

Mayor
John Henderson

Councillor
Brenda Rowe

Councillor
Darren Inkster

Councillor
Adam Shepherd

Councillor
Dianne McLauchlan

Councillor
Alton Toth
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The Strategic Plan is a statement of the District’s overall vision and priorities. It provides 
a roadmap for Council, staff and the community to support implementation of six key 
strategic priorities:
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Read Council’s detailed Strategic Plan at: 
sechelt.ca/en/our-government/strategic-plan.aspx

1. Effective Growth 2. Housing

3. Community Safety
& Well-Being

4. Ensuring Financial
Balance

5. Commitment to Climate
Change Mitigation,
Adaptation and the
Preservation of the
Natural Environment

6. Fostering a Vibrant
Downtown Core

STRATEGIC 
PRIORITIES

DRAFT
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What we did in 2025 to achieve this:

Initiated the Community Land Development Analysis (CLDA) with 
the project consultant, DOS staff, and partners: Sunshine Coast 
Regional District (SCRD) and shíshálh Nation. 

Held first public engagement for the CLDA and Official Community 
Plan (OCP) projects – workshop February, 2025. 

Completed Wakefield Lift Station.

Replaced roof on the Writers Festival building. 

Continued preparation and planning for SharePoint document 
management data migration project. 

Started IT automation strategy with various departments 
including Finance, Planning and Development, and the Water 
Resource Centre. 

Presented the 2024 Annual Report to Council and released it 
publicly. 

Attended Microsoft 365 workshops to streamline the use of 
Microsoft 365 tools. These sessions helped reduce choice 
overload, align tool usage across departments, and improve 
productivity through targeted training and guidance. 

Completed the first draft of the Community Land Development 
Analysis and presented it to Council. 

Provided a status report for the Official Community Plan review  
to Council. 

Remediated deck at Kirkland House.

Presented the Silverstone Heights Official Community Plan 
Amendment to Council. This will modernize the land use and 
housing framework for this emerging neighbourhood.

Effective Growth

2025 Strategic Goals 
and Accomplishments

DRAFT
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What we did in 2025 to achieve this:

Issued the primary building permit for Community  
Services on Inlet Avenue. 

Received the application for a building permit for the first  
of two rental buildings on Shorncliffe Avenue. 

Issued building permits for two fourplexes matching the 
Small-scale Multi-unit housing initiative. 

Reviewed housing options on public land with Sunshine 
Coast Housing Coordinator. 

OCP Workshop

Housing

Received rezoning applications for townhouses on 
Cowrie Street above Rockwood, as well as for small-
scale multi-unit housing on Binnacle Street above Trail 
Avenue. 

Approved building permit drawings for Solis rental 
apartment building on Shorncliffe Avenue. 

DRAFT
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What we did in 2025 to 
achieve this:

Redesigned sections of Kinnikinnick Park trails to 
improve safety and accessibility. 

Created monitored community safety email 
address and online form for residents to contact 
with non-emergency safety concerns. 

Conducted weekly clean ups and outreach of the 
encampment area of Hightide Avenue.

Cleared snow on waterfront walkways, multi-use 
pathways, sidewalks and paved park paths to 
ensure downtown Sechelt remained walkable 
and accessible in winter. 

Upgrades to accessibility of Hackett Park’s 
pathways surrounding ball diamond bleachers. 

Cleared large driftwood logs and a significant 
amount of sand from the accessible ramp at the 
beach in Davis Bay.

Replaced staircases in the Annex Beach Access 
and Highmoor to Gale Connector trails. 

Repaired vandalism and damage to public 
washrooms to ensure continued access of 
essential parks services. 

Supported intergovernmental childcare 
advocacy movement through letter writing, 
social media campaigns and communication 
directed at all levels of government. 

Held a community safety meeting and invited the 
public to share ideas in a townhall-style meeting. 

Community Safety & Well-Being

DRAFT
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What we did in 2025 to achieve this:

Held first silent auction of District items, including unclaimed 
items seized by the RCMP.

Completed the SharePoint migration project. 

Provided extensive SharePoint training to staff.  

Conducted 2024 year-end financial audit fieldwork in preparation 
of presentations of the financial statement for Council. 

Presented 2025 budget for discussions with Council during public 
information sessions. A motion was passed to approve the 2025 
operational and capital budget. 

Migrated the Vadim software to the cloud.

Completed the 2024 financial audit and presented the financial 
statements to Council, receiving an unqualified opinion from the 
auditors. 

Presented the 2024 Statement of Financial Information (SOFI) to 
Council and submitted it to the Ministry of Municipal Affairs and 
Housing. 

Completed and submitted the Local Government Data Entry 
(LGDE) report detailing the previous fiscal year’s financial 
activities, to the Ministry of Housing and Municipal Affairs.

Calculated the 2025 property taxes and mailed out tax notices.

Finalized the 2025-2029 Five-Year Financial Plan, including setting 
the 2025 sewer, septage user rates and tax rates, and presented it 
to Council for adoption. 

Increased training opportunities for Microsoft tools to ensure staff 
take full advantage of new features that enhance productivity and 
efficiency. 

Modernized and upgraded the business licence review process. 

Utilized a shared budget platform to streamline development of 
the 2026 budget. 

Presented the draft 2026 budget to Council.

Ensuring Financial Balance

DRAFT
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Commitment to Climate Change 
Mitigation, Adaptation and the 
Preservation of the Natural Environment

What we did in 2025 to achieve this:
Created and supervised a directed work study with a UBC 
Forestry student to update Sechelt’s tree canopy and 
vegetation Geographic Information System (GIS) layer in 
conjunction with parks and asset management. 

Installed new irrigation controller for Kinnikinnick Park 
fields to optimize water usage.

Installed fleet-tracking software on 15 District vehicles.

Established the Internal Climate Action Committee to 
move initiatives forward. 

Supported Sechelt Community Association Forum to host 
an Emergency Planning event for the community. 

Removed invasives from one of the large garden beds in 
Davis Bay. 

Installed drip irrigation and low-maintenance native 
grasses in Davis Bay. 

Completed corporate greenhouse gas (GHG) emissions 
and climate action reporting for the provincial Local 
Government Climate Action Program. 

Applied dust suppression to all gravel roads across the 
district to mitigate dust and improve driving conditions. 

Presented Climate Change Short-Term Action Priorities to 
Committee of the Whole. 

Coordinated and supported multi-government 
presentation of coastal flood mapping project to Council. 

Planted 34 new trees in various locations, contributing to 
canopy expansion and long-term climate resilience. 

Completed significant fuel-load reduction around Mission 
House and Robertson House in Mission Point Park with 
FireSmart crews, improving fire safety and reducing risk in 
these high-use areas. 

DRAFT
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Fostering a Vibrant Downtown Core

What we did in 2025 to achieve this:

Planted 11,700 bulbs in fall of 2024 that bloomed in garden 
beds throughout the community during the first quarter. 

Held the popular syíyaya days and Canada Day Parade and 
Celebrations.

Welcomed the Gibsons Jazz Festival for a third year at Hackett 
Park Stage.

Planted seasonal flower bed and hung floral hanging baskets 
in the downtown core.

Installed new banners along Cowrie Street for syíyaya Days; 
featuring images of five weave designs from four shíshálh 
Nation artists. 

Hosted a community engagement booth at the Car Free on 
Cowrie street event organized by Transportation Choices 
Sunshine Coast.

Hosted the 11th annual Summer Music Series in Hackett Park. 

Kicked off the Sechelt Arts Festival with a waterfront 
celebration in Snickett Park. 

Repaired and painted the basketball court at Hackett Park. 

Filled and repaired cracking on the Hackett Park courts. 

Completed electrical upgrades at Friendship Park. 

Completed an Airport Obstacle Limitation Surface 
(OLS) survey. 

Refurbished Friendship Park washroom and shower 
facilities. 

Approved building permit to support renovations of 
Trail Bay Centre, bringing new anchor tenants and 
modernizing the exterior access and appearance of the 
mall. 

Launched monthly community newsletter.

Installed two new banner designs, based on paintings 
created by a local Sunshine Coast artist, in downtown 
Sechelt and in Davis Bay. 

Wrapped one BC Hydro utility box with two vinyl designs 
from a local Sunshine Coast artist, as part of the BC Hydro 
Beautification Program. 

DRAFT
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2025 SECHELT BY 
THE NUMBERS

ENGINEERING

FACILITIES

IT

350 potholes 
repaired

60 km
of linear storm sewers

EVENTS

5 arts projects 
completed

87 New business 
licences issued

289 bylaw complaints 
received

63 residential building 
permits issued

2 civic-produced 
events

15 artists selected 
for artist roster

$134,375
CIP grants awarded

2,500
attendees to Sechelt 
Arts Festival

43 million total construction value

2,634
IT service/help 
tickets received

117 computers 
maintained 147,430 emails 

sent

540,291 emails 
received

6,309 online meetings 
created by staff

10,725 online meetings 
staff interacted in56 apps 

managed

6946
facility rental hours

1500 facility 
rentals

15 wedding 
rentals

50

45

special events 
permits issued

floats in holiday 
parade

62 streetlight 
requests

400 completed 
work orders

95 km
paved roads

729
streetlights 
total

1100
catch basins

1733
service requests492 facilities service 

requests

PLANNING AND DEVELOPMENT

16 commercial building 
permits issued

11 development 
variance permits

30 development 
permits

5 rezoning applications 
received

5 subdivision 
applications received

1,524366 bylaw enforcement 
tickets issued

scheduled building 
inspections

DRAFT
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5,670 hours of mobile 
vending

$3.9 million
added to reserves

$1.4 million
valued procurements

$1.1 million
grants received

833,794 m3
wastewater treated

2,285 m3
Daily average of 
wastewater treated

4 million
litres of septage received

676 tonnes
biosolids for composting

13,900 kWh
solar power energy offset

17.5 km
force main length

62 km
gravity main length

5,092 hours of 
field use

6,175 bulbs 
planted

34 new district trees 
planted 12 procurements 

completed

40 hanging 
baskets

27 job postings

20 staff onboarded

11 occupational health & 
safety meetings

37 crew safety 
talks covered

22 council meetings

20 closed meetings

15 committee of the 
whole meetings

3,000+
samples analyzed at WRC lab

4 airport select 
committee meetings

111 formal FOI requests

1,150 sanitary sewer 
maintenance holes

1 regional accessibility 
meeting

9 wet wells and lift 
stations

750m new accessible 
pathways built

PARKS WASTE WATER FINANCIAL

HUMAN 
RESOURCES

CORPORATE 
SERVICES

$2.5 million
increase in District assets

DRAFT
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Our financial statements were audited by MNP LLP, 
an independent external auditor. District staff are 
responsible for preparing these statements and ensuring 
they are accurate and reliable.

The auditors provided an unqualified opinion, which 
means they found that the financial statements present 
a fair and accurate picture. The District’s finances were 
prepared according to Canadian public sector accounting 
standards, this is the highest level of assurance an audit 
can provide.

I would like to thank Council for their leadership, District 
staff for their dedication and the residents of Sechelt 
for their continued trust and involvement. Together, we 
are supporting responsible financial management and a 
strong financial future for our community.

David Douglas, CPA, CGA 
Director of Financial Services 

FINANCIAL 
STATEMENTS

Report from the 
Chief Financial Officer

In 2025, the District continued to manage its finances 
carefully while delivering important services and 
investing in infrastructure the community relies on every 
day. Council focused on making decisions that balance 
today’s needs with long-term sustainability, keeping 
services affordable while planning ahead for the future.

We brought in enough revenue to support our day-to-
day services and maintain healthy reserve funds. Careful 
spending and long-term planning helped us navigate 
rising costs and economic uncertainty. Overall, the 
District ended the year in a strong financial position, with 
stable reserves and no major changes to our debt.

Our capital work in 2025 focused on maintaining and 
upgrading existing infrastructure, while also moving 
forward with key projects identified through our long-
term plans. These projects were funded through a mix of 
reserves, development contributions, grants, and other 
approved sources.

Looking ahead, we remain committed to long-term 
financial health. We regularly review our reserves to 
make sure we are prepared for future infrastructure 
needs, community growth, and unexpected challenges.

On behalf of the District of Sechelt, I’m pleased to share 
our audited financial statements for the year ending 

December 31, 2025. This report offers a clear picture of 
how the District managed its finances over the year, and 
helps residents understand how public funds were used.

DRAFT
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Bethel Baptist Church 5717 Mermaid St 1,346
Holy Family - Roman Catholic Church 5714 Nickerson Rd 4,454
Living Faith Lutheran Church 4607 Whitaker Rd 3,897
New Life Christian Fellowship Foundation 5895 Reef Rd 9,718
S.C. Seventh-Day Adventist Church 1581 Jack Rd 5,845
Sechelt Congregation of Jehovah Witnesses 6384 Norwest Bay Rd 5,367
St Hilda's Anglican Church 5838 Barnacle St 13,880
St John's United Church 5085 Davis Bay Rd 5,384
Sunshine Coast Calvary Fellowship 4943 Geer Rd 7,386
Crossroads Community Church 5116 Davis Bay Rd 1,373
Sechelt Seniors Activity Centre Society 5604 Trail Ave 41,756
S.C. Association for Community Living 6442 Orchard Rd 3,385
S.C. Association for Community Living 214-5604 Inlet Ave 1,623
S.C. Association for Community Living 215-5604 Inlet Ave 1,632
S.C. Association for Community Living 318-5604 Inlet Ave 1,639
S.C. Association for Community Living 319-5604 Inlet Ave 1,639
SPCA - Sunshine Coast Branch 4376 Solar Rd 18,061
S.C. Association for Community Living 103 - 5711 Mermaid St 4,497
S.C. Association for Community Living 104 - 5711 Mermaid St 2,249
S.C. Association for Community Living 105-5711 Mermaid St 4,224
S.C. Association for Community Living 5527 Schorncliffe Ave 4,532
S.C. Association for Community Living 5910 Turnstone Cres 5,338
S.C. Association for Community Living 5832 Medusa St 5,102
S.C. Community Health Council (Shorncliffe) 5847 Medusa St 1,671
S.C. Community Health Council (Shorncliffe) 5847 Medusa St 32,746
S.C. Community Services Society 3,717
S.C. Community Services Society 5782 Cowrie St 12,274
S.C. Community Services Society (Food Bank) 5638 Inlet Ave 69,928
S.C. Community Services Society 5522 Trail Ave 4,051
S.C. Community Services Society 5520 Trail Ave 9,266
Sunshine Coast Healthcare Auxiliary 5693-5695 Cowrie St 20,802
Sunshine Coast Lions Housing Society 5821 Medusa St 12,737
Sunshine Coast Lions Housing Society 5803 Medusa St 7,607
Sunshine Coast Lions Housing Society 5583 Ocean Ave 7,564
Sunshine Coast Search & Rescue 1975 Field Road 3,241
Davis Bay/Wilson Creek Community Assoc. 5123 Davis Bay Rd 26,984

2025 
PERMISSIVE PROPERTY TAX EXEMPTION
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Elphinstone Aero Club 4540 Hilltop Rd 2,254
Girl Guides of Canada - Camp Olave 3965 Sunshine Coast Hwy 96,049
Suncoast Racquet Club 6000 Lighthouse Ave 16,766
Sunshine Coast Army Cadets Support Association 4403 Hilltop Road 6,107
Sunshine Coast Salmonoid Enhancement Society 4381 Parkway Dr 18,349
Sunshine Coast Botanical Garden Society 5941 Mason Rd 24,834
Sunshine Coast R.A.A. Canada Chapter #580 Field Road Airport 5,753
Sunshine Coast Rod and Gun Club 4384 Parkway Dr 28,358
Arts Council 5714 Trail Ave 18,168
Kirkland Centre 4602 Simpkins Rd 9,658
Rockwood Centre 5511 Shorncliffe Rd 26,404
The Nature Trust of BC (Sechelt Marsh) 5741 Wharf St 12,334

Total Exemptions $648,521
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